
Approved Minutes 

 

WAYS & MEANS COMMITTEE 
Wednesday, July 15, 2026, Time: 10:30 AM 

74 Ontario Street, Committee Room 213 
Canandaigua, NY 14424 

Committee Members 
David Baker, Chair 

John Cowley 
Peter Ingalsbe 
Jack Marren 

Kristine Singer 
Mark Venuti 

Frederick Wille   

 1. Call to Order:  
 

 

 The Special Ways & Means Committee meeting was called to order at 10:32 AM on July 15, 2026. 
 
Members Present: Supervisor(s) David Baker, Peter Ingalsbe, Jack Marren, Frederick Wille. 
Necessarily Absent: Supervisor(s) John Cowley, Kristine Singer, Mark Venuti. 
 
Supervisors Singer and Venuti were present via Webex; however, they were unable to vote due to the 
expiration of the videoconferencing Local Law on July 1, 2026.  
 
Others present in addition to committee members:   

• Chris DeBolt, County Administrator 
• Meghan Maslyn, Deputy County 

Administrator 
• Holly Adams, County Attorney 
• Joe Nacca, Assistant County Attorney 
• Matthew Turetsky, Assistant County 

Attorney 
• Chris Day, DPW Commissioner 
• Barbra Sweet, Sr. Fiscal Manager 
• Leanne Lapp, Public Defender 
• Carrie Bleakley, Conflict Defender 
• Mark Venuti, Town of Geneva 

Supervisor, Webex 
• Jan Regan, City of Geneva 

Supervisor, Webex 
• Erin Holley, Sr. Clerk, Webex 

• William Wellman, BOS Chairman 
• Nancy Yacci, City of Canandaigua 

Supervisor 
• Tate Colburn, Town of Manchester 

Supervisor 
• Kristin Voss, BOS Clerk 
• Mary Gates, Finance Director 
• Nellie Puma, Deputy Finance Director 
• Michele Smith, HR Director 
• Julie Barry, Associate Planner 
• Matthew Sousa, Planning Director 
• Kristine Singer, Town of Canadice 

Supervisor, Webex 
• Roslyn Grammar, Town of Seneca 

Supervisor, Webex 

 2. Planning Department & FLCC Capital Projects:  
 

 

 Chris DeBolt presented the following resolutions entitled: 
~ Authorization to Execute a Donation Agreement between Ontario County, Finger Lakes 
Community College, and the Canandaigua Area Development Corporation for Proposed Capital 
Project H121-26 FLCC Culinary Arts Center of Excellence 

 ~ Establish Capital Project H121-26 as the FLCC Culinary Arts Center of Excellence Project and 
Budget Transfer 
 
Supervisor Jack Marren motioned to approve these resolutions, as presented as a block. The motion 
was seconded by Supervisor Peter Ingalsbe. The motion passed. 
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Yes: Supervisor(s): David Baker, Peter Ingalsbe, Jack Marren, Frederick Wille. No: Supervisor(s): 
None. Abstain: Supervisor(s): None. 

 3. Human Resources:  
 

 

 Michele Smith presented the following resolutions entitled: 
~ Salary Adjustment for Senior Assistant Public Defender Patrick Conklin 

 ~ Salary Adjustment for Senior Assistant Public Defender Mollie Dapolito 
 ~ Salary Adjustment for Senior Assistant Conflict Defender Victoria King Hudson 

 
Supervisor Peter Ingalsbe motioned to approve these resolutions, as presented as a block. The motion 
was seconded by Supervisor Frederick Wille. The motion failed. 
 
Yes: Supervisor(s): Peter Ingalsbe, Jack Marren, Frederick Wille. No: Supervisor(s): David Baker. 
Abstain: Supervisor(s): None. 
 
The motion failed since there was not a majority of the committee voting in favor of the resolutions. 
While the required quorum to meet was present (4 members), the rules require a majority of the 
committee (4 members) to vote in favor of a resolution for it to be approved. In this case, a quorum 
of the committee was present allowing the committee to take action (4 members) however there was 
not a majority of the committee voting in favor of passing the resolutions. (Vote was 3 yes 1 no). 
Resolutions failed to pass committee. 
  

 4. Adjournment:  
 

 

 On a motion of Supervisor Frederick Wille, seconded by Supervisor Jack Marren, the Special Ways 
& Means Committee meeting was adjourned at 10:42 AM. 
 
Respectfully Submitted, Kristin A. Voss, Clerk   

 


